directed and co-ordinated—at every stage by the
C.-in-C. The five corps form a joint instrument at
his command, like the five fingers of a hand; their
joint movements, precisely timed and placed, must
fit together according to his intentions; these move-
ments, quite meaningless in themselves, may gain
in this conjunction the supreme power which military
genius can impart to an army.
We see here the essence of comprehensive planning.
A situation in which hundreds of thousands of men
participate is reflected in the mind of one man, the
leader, in a few bold outlines. If he is the right man
the picture thus drawn will fully comprise the
essence of the available military data, their complete
joint significance. Based on this general aspect of
the situation the leader conceives his plan, again in
general outline only, and from stage to stage, as the
campaign develops, he redraws his plans in similar
terms, always preserving a general perspective.
It is the same in all kinds of planning; whether it
is the planning of a house, of a machine, of a town, or
even of a work of art; the simple terms of one general
idea which can be conceived and handled by one man
dominate a mass of details; the general idea is the
plan, the details follow from it as its execution.
In the case which we are considering these details
are filled in by the five corps commanders, in execu-
tion of the several programmes assigned to them by
the chief. Each of these undertakes to solve, in accord-
ance with prevailing circumstances, the definite task
committed to him. The solution is issued by them
in the form of sub-tasks to the divisions contained in
the army corps; there will be four or five divisions to
a corps. The division commanders reformulate the
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